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Monitoring, Measuring and Reporting Our Progress

Melba is committed to measuring, monitoring and reporting its progress in achieving its goals.
It will do this in a range of ways and forums.

For each of the goals in the Strategic Plan, Key Steps, Responsibilities, Timeframes and
Measurable Outcomes have been identified.

Performance against budget, operational and business plans will be monitored regularly
through management supervision, departmental and executive meetings, and oversight by the
Board of Management.

If you would like to find out more about Melba Support Services, please:

e Visit our Website at www.melbasupport.com.au
® Email us at melba@melbasupport.com.au
® Phone us on 03 9760 8200




